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COUNTRY STRATEGY:  

 
 
OPERATIONS: 

  
Project  

Duration 

Planned 

number 

of 

people 

Total  

requirements  

(in USD) 

Total  

received  

(in USD) 

Total 

Funded 

(%) 

6 Months  

Net Funding 

Requirements 

(in USD)* 

Top 5 Donors 

CP 200249: Country 

Programme Senegal 

Jan 12 –  

Dec 16 
1,900,089 76,142,172 21,425,975 28% 4,709,712 

 Canada, 

 Multilateral, 

 Luxembourg, 

 Private Donors, 

 Japan 

PRRO 200681: Protecting 

lives and promoting 

resilience of food 

insecure communities 
including conflict 

affected Casamance 

Jan 15 – 

Dec 16 

 

1,503,700 54,057,773 4,818,293 9% 15,524,465 

 USA,  

 UN CERF,  

 Finland,  
 Private Donors 

*April-September 2015 

 
Summary of WFP assistance:  
WFP provides food and nutrition assistance in all 14 regions of Senegal. WFP increasingly aims to provide most vulnerable 
communities with an integrated assistance package for better results.  
 
Within the CP, WFP improves household food security and the capacity of rural communities to mitigate the impact of climatic 
shocks, provides nutritional support to children under five, pregnant and lactating women and improves access to education. 
Activities include village security stocks, cereal banks, food assistance for assets (FFA) and micro insurance in the context of the R4 
Initiative (Risk reduction, Risk transfer, Risk taking, Risk reserves), treatment of acute malnutrition, prevention of stunting and 
school feeding outside the conflict-affected Casamance region. 
 
Through the PRRO, WFP supports vulnerable groups to access to food and productive assets, protects household food security and 
supports the treatment and prevention of moderate acute malnutrition. The Targeted Food Assistance (TFA) complements the 
2015 national response plan to assist to 385,875 food-insecure people during lean seasons. As such, local food procurement is 
encouraged, and cash & voucher modalities are preferred considering the sizeable amount of cash that is injected into the local 
economy each time a value voucher transfer takes place. With the inclusion of local foods in the food basket, value voucher 
distributions help to diversify dietary intake, stimulate local agricultural production and offer a market for smallholder farmers and 
producers.  
 
WFP will also provide nutrition supplements to 148,878 children under the age of five and PLW, where GAM prevalence exceeds 10 
percent. To minimize negative coping mechanisms, WFP also supports the creation of village food security stocks for the most 
vulnerable, with a view to converting them into sustainable cereal banks. The County Programme supports these developments 
with training for communities in resource management and post-harvest handling. The enhancement of the national early-warning 
system is also among the priorities. 
 
In Casamance, the household economy approach analysis confirmed the importance of school feeding as a safety net for poor 
households. Thus, WFP supports school feeding in preschools and primary schools to reduce drop-outs, particularly among boys. 
Besides, the PRRO paves the way for more rigorous and partnered interventions addressing disaster risk reduction and building 
long-term resilience in line with the Country Programme.  

 

 
 

WFP supports the government's efforts to meet objectives of the Millennium 

Development Goals (MDG) 1, MDG2, MDG3, MDG4, MDG5, MDG7 and MDG8. 

Further adjustments to WFP's programme strategy were made in light of the Plan 

Senegal Emergent (PSE), adopted in February 2014, which outlines the 
government’s priorities for poverty reduction, social protection and economic 

growth in 2014–2018. The PRRO (2015-2016) adopts a twin-track approach to 

address acute food insecurity in communities affected by shocks, combined with 

recovery and resilience support. It aims to treat global acute malnutrition where 

prevalence exceeds 10 percent and preventing it where it exceeds 15 percent; 

and to strengthen national preparedness and response capacities with integrated 

early-warning systems and response tools.  

The CP (2012-2016) lays the groundwork for gradual hand-over to the 

government by strengthening national capacity at the central and local levels. It 
focuses on rehabilitating environmental and productive infrastructures to improve 

household food security and assist vulnerable groups in rural areas in coping with 

climate shocks. It provides nutritional support to children under the age of five 

and pregnant and lactating women (PLW), as part of a programme to address 

acute malnutrition and offer nutritional education. It provides support for the 

provision of school feeding to children in maternal and primary schools. WFP has 

been present in Senegal since the 1960s. 
Value voucher distributions can help diversify dietary intake, 

stimulate local agricultural production and offer a market for 

smallholder farmers and producers. 
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OPERATIONAL HIGHLIGHTS  

 
PARTNERSHIPS  
To implement both the CP and PRRO, WFP works in partnership with the government and its decentralized services, United 
Nations agencies, multilateral financial institutions, bilateral donors, the Senegalese Red Cross and non-governmental 
organizations. WFP is member of the Humanitarian Country Team which has drawn up the Humanitarian Needs Overview for 
Senegal and the Strategic Response Plan. With FAO, WFP co-chairs the food security sector working group. Moreover, WFP 
regularly participates in the thematic group on food security and rural development, as well as in coordination meetings 
convened by the government on the African Risk Capacity and the national response plan. Finally, WFP is a member of the 
government's social protection committee. 

 

COUNTRY BACKGROUND  

Senegal remains politically stable in a region affected by multiple 
shocks. The government is committed to boost national economic 
growth and reduce poverty through the Plan Senegal Emergent 
adopted in February 2014. Senegal ranks 163 out of 187 countries on 
the Humanitarian Development Index scale and 37 out of 76 countries 
in the Global Hunger Index (HDI). Nearly half of its 13.7 million 
population continue to live in poverty and have difficulty meeting 
basic food, health, education and housing needs. The agricultural 
sector employs nearly 60 percent of the population, but contributed 
only 8 percent to the gross domestic product (GDP).  

Delays in the onset of rains for the 2014/15 agricultural campaign in 
parts of the north and centre were noted, while long pluviometric 
pauses were recorded in the south. As a result, local cereal harvests 
suffered a deficit, meaning an early onset of the lean season for large 
parts of the population. It is expected that the food security of 
vulnerable households in north and central Senegal will be severely 
impacted, as well as the nutrition status of children in these areas. 
The government has received an ARC pay out of USD 16.2 million and 
is expected to launch a national response plan to address most urgent 
needs jointly with partners.  

In recognition of the high frequency of climatic shocks, the 
government is in process of establishing national resilience priorities 
as part of their AGIR action plan. Moreover, the government has 
taken several initiatives to boost national safety nets, such as the bourse de securite familiale and school feeding for which a 
transition plan is being drawn up, and to procure rice locally in support of farmers’ access to markets. Finally, the government 
has committed to update the national nutrition protocol. WFP engages with the government and partners to reinforce advocacy 
for food security and nutrition, lend technical support on needs analysis, beneficiary targeting and monitoring to national and 
decentralized government structures and pilot operational modalities that can inform government safety nets. 

 

Senegal also continues to struggle with the Casamance region that is burdened by geographical isolation and unresolved conflict 
since 1982, where food insecurity, poverty and prevalence of acute malnutrition are highest. Dropping out of school to generate 
household income is a key factor limiting enrolment and school retention for children in areas affected by high food insecurity, 

malnutrition and poverty. 

ACHIEVEMENTS ISSUES/CHALLENGES 

 WFP was elected co-chair (with UNICEF) of the social protection donors’ working 
group. 

 WFP participated in the updating of the Harmonized Framework which forecasts 
1,039,550 persons in phase 3 “crisis” by June 2015 as a result of the reduced 
cereal harvest. WFP supported the government to draw up a targeting strategy to 
identify most food insecure populations.  

 WFP has worked closely with the government and other members of the 
Humanitarian Country Team to prepare the 2015 National Response Plan.  The 
government is expected to endorse the Plan shortly to request assistance for 
927,000 severely food insecure persons and 250,000 malnourished children. In 
parallel, during the month of February 2015, the Humanitarian Country Team 
launched the Strategic Response Plan (SRP) which reflects priorities and 
interventions outlined in the National Response Plan.  

 WFP in Senegal benefitted from Headquarters support and hosted a mission on the 
optimization of value chains to support the holistic social protection strategy.  

 WFP, in collaboration with the Ministry of Education, has introduced the value 
voucher modality to support of 14,600 children in 269 schools of Senegal. School 
canteens have received vouchers to purchase local foods through selected 
retailers, thereby stimulating local agriculture and economy.  

 WFP is continuously investing in local food purchases under the Purchase for Africa 
from Africans (PAA) with FAO in the south-eastern part of Senegal. The extension 
of PAA was recently signed, expending the programme to the Senegalese river 
valley and Casamance, both areas with significant rice production potential and 
including other crops as well. The PAA extension will inform the creation of a 
national school feeding programme. Encouraged by the success of the PAA pilot, 
the government has echoed the promotion of local rice purchases under the 2015 
national response plan.  

 After the first insurance pay-out to 300 subscribers to the insurance for assets 
(IFA) scheme in January, the R4 Initiative carried out a number of preparatory 
activities for the project’s scale-up in Tambacounda, Kolda and Kaffrine regions 
with 12,000 participants. 

 Funding for CP activities remains 
very tight with 71.9 percent of 
shortfall, to cover the overall needs 
of 1,900,089 beneficiaries. 
Approximately USD 4 million are 
imminently required to cover the 
funding gap for the next 6 months. If 
immediate funding is not received, 
WFP will not be able to maintain its 
resilience-oriented activities focused 
on reducing risks to climatic shocks, 
supporting the government in 
building a national home-grown 
school feeding programme and 
reducing chronic malnutrition as part 
of a national social protection 
strategy. 

 Although contributions have been 
received or forecasted, the PRRO is 
still facing funding shortfall of 75%. 
About USD 15 million is urgently 
required for the next six months to 
effectively contribute to the 2015 
government humanitarian response 
plan and provide assistance to 
385,875 food-insecure people, as 
well as provide nutrition support to 
treat and prevent malnutrition 
among 57,326 pregnant and 
lactation women, and 197,055 
children under the age of five.   
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